Centre for Refugee
Employment,
Advocacy, Training
and Education
Re-establishing livelihoods, rebuilding lives

The Deakin Centre for Refugee Employment,
Advocacy, Training and Education (CREATE)
is an applied research centre that supports
people from a refugee background to rebuild
their careers and livelihoods. Working in
partnership with individuals, industry,
agencies, and government, we build
new knowledge and programs that drive
meaningful employment opportunities, and
access to high-quality training and education.

A shared global challenge
We are currently witnessing the largest forced
displacement of people in history. In 2020, the
UNHCR reported that there were over 80 million
displaced people around the world (equating
to 1% of the world’s population). Of those, 26
million are officially registered under the United
Nations mandate as refugees, a population
equal to the size of Australia, with 52% under
eighteen years of age.
The world is faced with the challenging task of having
to support these young people to access education
to facilitate better engagement with meaningful
employment, and associated integration into society
to secure their futures. It’s a devastating waste that
only 3% of young people from a refugee background
are accessing tertiary education. This is a long
way from the goal set by the United Nations High
Commissioner for Refugees for 15% of refugees to
access tertiary education by 2030, and even further
from 39% of the global population who access these
opportunities.
In Australia, only 17% of people from a refugee
background get paid work within 18 months of
arriving on our shores. With at least 150,000 people
from a refugee background having arrived in Australia
in the past ten years, the challenge – and opportunity
– to support so many more people to find meaningful
education and employment is enormous.
Economic modelling by the Centre for Policy
Development and Boston Consulting Group* indicates
that an improvement of 25% in the labour market
outcomes for just one year’s intake of refugees would
lead to $175 million budget savings for the Australian
Government over the next decade, and a collective
$465 million rise in income for those new arrivals.
Yet in Australia – as in many other countries - there
is little support for skilled refugees to gain suitable
employment post-arrival, as well as for individuals in
refugee camps to prepare for employment pre-arrival.

In Australia, only

17%

of people from a
refugee background
get paid work
within 18 months
of arriving on our
shores.
It is, therefore, critical that we develop
sustainable solutions to support their self-reliance
and success through helping them re-establish
their livelihoods within the countries in which
they settle.And, of course, this access to lifechanging education and employment not only
benefits individuals, but also delivers benefits to
the wider Australian economy through reducing
the need for social security support, contributing
to economic output, building the tax-base and
improving social cohesion.
Unfortunately, people from a refugee background
continue to face huge barriers in obtaining
education and employment that matches their
skills and abilities on arrival in host countries,
like Australia. A lack of local work experience
and local networks; a lack of knowledge on
workplace culture and systems; and the
non-recognition of their skills, qualifications, and
experience from overseas, all contribute to large
numbers of people from a refugee background
being unemployed, underemployed, underpaid
or working in the informal economy – with the
limited protection this provides.
This is where CREATE can make a difference.
*Centre for Policy Development and Boston Consulting Group
– Settling Better Report, Centre for Policy Development, 2017
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We dare to dream
At Deakin CREATE – an applied research centre
embedded within a world-class university – we are
working hard to build a world where all people from
a refugee background have access to meaningful
education and employment; no matter the
circumstances they find themselves in.
Our focus on the best way to build opportunities for these
is globally unique and, as we scale our impact across
Australia, we believe that with the right support, we can
go on to make a difference throughout the world.
Through building a critical evidence base of what works –
and what doesn’t – we partner with government, service
providers, educational institutions, and employers across
the nation to deliver practical insights, programs and
policy. We do this through:
Developing innovative, active research that improves
understanding and leads to best practice in how to
support people from a refugee background to access
education and training, and obtain employment
Undertaking research-informed training and
education programmes – career clinics – that support
people from a refugee background to re-establish
their careers
Building advocacy, on behalf of the refugee
community, to instigate changes in government
policy which reduce the barriers faced by people
from a refugee background in obtaining employment
and accessing education
Delivering workshops where academics, 		
policy-makers, industry and representatives from
non-governmental organizations can discuss issues
related to refugee employment, training and
education

4

We can see that the work we’re leading is building towards a
national – and potentially global – response to ensure people
from refugee backgrounds are supported to successfully
rebuild their lives and make important, growing contributions
to their new home countries.
However, whilst Deakin CREATE has had an incredibly positive
impact on hundreds of people from a refugee background
since it was established in 2019, our gains have been 		
hard-won and remain fragile. We go forward today with
a bold 5-year plan to scale the impact of Deakin CREATE,
seeking to transform the lives of thousands more people
from a refugee background across and beyond Australia.

Our ambition is to build a
world where capable, young
Hazara children fleeing
persecution in Afghanistan
are supported to become
leading international
surgeons. We want to create
pathways for South Sudanese
teenagers, escaping internal
warfare and desertification,
to become government
ministers who serve Australia
with distinction.
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The next five years… and beyond
In its short history, Deakin CREATE has worked
primarily at a Victorian level, and is now
scaling its approach to have increased impact
on a national level. Ultimately, we believe our
research and programs can start to make a
difference on a global scale.
This requires the Centre to be appropriately resourced to
ensure increased capacity and capability over the next five
years, providing the vital opportunity to engage
the policy-makers and practitioners with the power to
implement CREATE’s programs on a broader scale. To
make this happen, we seek a multifaceted approach to
sustaining and scaling CREATE people and programs:

A Professorial Chair to lead Deakin CREATE
A Professorial Chair – the Director of CREATE – is
vital to providing leadership and public positioning
of the Centre so that it can build its research insight
and advocacy, educational programs, organisational
partnerships, and policy impact. An investment of
$1.25M would support the Chair for a five-year term;
one of $6M would endow the position in perpetuity.

The CREATE Research Fellow – a support engine
to drive positive change
Working closely with CREATE’s Director, the Research
Fellow will be a critical support engine, driving Deakin
CREATE’s research outcomes and impact. Working
across a range of employment and educational research
themes related to people from a refugee background,
we expect the CREATE Research Fellow to undertake
applied research to identify solutions in how best
to support refugees to access education and obtain
employment. An investment of $135,000 per year, for
five years is sought to support the establishment of the
CREATE Research Fellow.

PhD Scholars to drive new, applied knowledge
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We seek to bring on at least two new PhD Scholars
to undertake new research into themes of education
and employment relating to people from a refugee
background. An investment of $30,000 per year for 3.5
years is required for each new CREATE PhD Scholarship.
Bringing fresh perspectives and energy to the Centre,
CREATE PhD Scholars would drive new insight and
applied knowledge to positively impact people from
refugee backgrounds.

CREATE Research Assistants
Supporting the work of the Director, Research Fellow
and PhD students, CREATE seeks to bring on two
Research Assistants (RAs) a year for the next five
years. Importantly, these RAs will also be people from
a refugee background – not only helping to support
applied research impact, but also contributing their
own lived experience and perspectives. They will
support the Centre to undertake new research to
determine factors that predict the success of refugees
in accessing education and obtaining employment, thus
supporting the ongoing development and success of
careers clinics and programs. An investment of $30,000
per year for the next five years is required to support
the CREATE Research Assistant program.

The CREATE Global Research Challenge and
Workshop: collaboration and innovation
Provoking new international collaboration and
innovation, the CREATE Research Challenge program
seeks to seed-fund three new global research
projects between CREATE and leading global
researchers annually on issues related to education
and employment related to those from a refugee
background. This will allow researchers at CREATE to
undertake cutting-edge research with global partners
and shape knowledge of what constitutes best
practice globally in supporting people from a refugee
background. The knowledge developed will be vital
in helping CREATE to ensure the continued currency
and impact of its programs, supporting CREATE to
share best practice across the Australian community.
Additionally, funds will support an international
workshop bringing together change-makers in the
field from across academia, industry and government.
The workshop will be used to exchange ideas of what
constitutes global best practice in supporting people
from a refugee background to access education and
obtain employment. An investment of $40,000 per
year for 5 years is required to deliver the Challenge and
Workshop program.

National CREATE Career Clinics: building
new career opportunities
The Career Clinics are a cornerstone
developmental program in helping people from a
refugee background re-establish their livelihoods
in Australia. We seek to launch at least twelve
Clinics, in capital cities nationwide, by the end of
2022, which aim to support at least 200 people
from a refugee background. The investment to
achieve this goal is $150,000. With further funds,
we would seek to scale the program well beyond
the initial twelve Clinics.

Deakin Achieving Potential Scholarships:
supporting access to higher education
Under current government policy, many people
from a refugee background are effectively
excluded from higher education. Deakin is
committed to combating this injustice by
providing better access to higher education. We
are committed to growing the number of Deakin
Achieving Potential Scholarships on offer to
students from a refugee background, and would
welcome a conversation with you about building
scholarship support to enable the ambitions of
people who may otherwise miss out on a lifechanging education.

Transforming lives
and communities
through CREATE
If you share our passion for making a longterm difference to the lives of refugees and the
communities they seek to call home, please consider
joining us in our mission of change. As CREATE seeks
to scale its impact, philanthropic support matters
more than ever to deliver on a shared vision to
change the future lives of refugees through education
and employment. With your support, we intend to
build a better and richer future for us all.
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The Deakin CREATE
leadership team
About CREATE
Established in 2019, CREATE has already created positive change for many people
from a refugee background.
In 2020 CREATE launched its flagship Refugee Career Clinics, supported by the
Helen Macpherson Smith Trust. Despite the challenges of COVID-19 restrictions,
114 people from a refugee background completed the clinics in 2020 alone, and
60% of them are now either in meaningful employment or accessing further
education – including 26 people who now have meaningful full-time employment.
Over 30 refugee support agencies and other contacts referred people to CREATE
Career Clinics in Victoria. An enormous number of volunteers from the business
community act as mentors for the program.
To reach beyond state borders, CREATE has produced guides to assist people from
a refugee background to seek employment and access tertiary education. These
are supported by a guide for employers on how to employ people from a refugee
background, and one for universities on how to support refugee students. These
guides, as well as videos and other resources, are free on CREATE’s website.
CREATE hosts annual information sessions where potential students can access
scholarship information from all Victorian universities and some TAFE institutions.
In 2020, over 300 people registered for this session, of whom 170 attended.
CREATE’s guidance has so far assisted over 30 individuals a year to enter higher
education in Victoria.
CREATE has received several awards for its reputation, work, research and impact.
These include:
• the Equity and Opportunity Award for the Australian Financial Review Higher
Education Awards
• the AACSB Innovations that Inspire Award
• Emerald Publisher’s Real Impact Award’s Interdisciplinary Research Award.
Our hope is to continue to grow and build a sustainable centre, so we can support
as many people from a refugee and asylum-seeking background as possible,
irrespective of their country of origin, mode of arrival to Australia, visa category or
industry experience.

CREATE was co-founded and is co-led by
Professor Alex Newman and Dr Karen Dunwoodie

Professor Alex Newman,
Associate Dean (International)
Faculty of Business and Law at
Deakin University.

Dr Karen Dunwoodie
Research Fellow
Deakin Business School

Dr Jo Ingold
Associate Professor
Deakin Business School

Dr Luke Macaulay
Research Fellow
Deakin Business School

Professor Alex Newman, Associate Dean
(International) in the Faculty of Business
and Law at Deakin University. Professor
Newman has pioneered a programme
of research that examines how we can
support the integration of refugees
and asylum seekers into the Australian
workforce.

Dr Karen Dunwoodie is a Research
Fellow and co-founder of Deakin
CREATE. Over many years in the tertiary
education and corporate sectors, Karen
has acquired a tremendous breadth and
depth of knowledge and experience
working with diverse communities.

Dr Jo Ingold is an Associate Professor
of Human Resource Management at
Deakin Business School. Jo has spent
over two decades working in the area
of employability and skills services,
including in government and the
non-profit sector.

Luke Macaulay is a Research Fellow and
the coordinator of the careers clinic for
people from a refugee background at
Deakin CREATE.

In addition to her role at CREATE, Karen
consults and volunteers at a number of
refugee and asylum seeker agencies in
Melbourne.

Jo’s research interests include the
workplace inclusion of disadvantaged
labour market groups, including
refugees, and she has worked with
governments and providers to improve
their service provision.

From 2014-2017 he led an Australian
Research Council funded research
project examining the factors that
underlie successful refugee integration
in the Australian workplace, which
developed a training programme
focusing on building resilience and other
psychological resources of refugees.
He is recognised globally as a research
leader in refugee employment and
careers and has published extensively
in high-impact journals in the field of
employment, migration, careers and
organizational psychology.

Karen’s research includes examining the
experiences of recently arrived refugees
and their attempts to access tertiary
education; as well as investigating
why some employers may or may not
be actively including people with a
refugee background, as part of their
employment diversity and inclusion
strategies.

Luke’s PhD research explored the
experiences and perspectives of
Australian Sudanese and South
Sudanese youths in Melbourne,
regarding the transition to adulthood.
Luke has a number of years’ experience
working with and advocating alongside
African Australian communities from
refugee backgrounds, particularly in
the areas of youth employment and
education.

Other members of the research centre include Professor Marilyn
McMahon, Professor Sue Webb, Associate Professor Shiri Krebs, Dr Tebeje
Molle, Dr Yuen Lam Bavik, Katja Wehrle. CREATE also employs Research
Assistants from a refugee background and has recently collaborated with
the Schools of Psychology and Social Work at Deakin to provide internships
and professional placements for postgraduate students.
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If you share our vision for making a transformational
difference to refugees and their communities, please
don’t hesitate to get in touch. Philanthropic partnerships
transform our ideas into action. We look forward to
hearing from you.
Venesa Djouma
Co-ordinator, Development
Deakin University
venesa.djouma@deakin.edu.au
+61 392 445 785
Dr Karen Dunwoodie
CREATE Research Fellow
Deakin University
K.dunwoodie@deakin.edu.au
+61 414 946 266

deakincreate.org.au
Deakin University CRICOS Provider Code: 00113B

